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Dia chi: 2045 Tran Hung Dao, phuong My Thai, TP Long Xuyén, tinh An Giang
Pién thoai: 02963 932 963 ; Fax: 02963 932 981, Email: xnknstpagg@hcm.vnn.vn

Long Xuyén, ngay 08 thang 4 nam 2022

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2021
VA KE HOACH NAM 2022

Thue hién Diéu 18 td chirc va hoat dong ctia Cong ty, Hoi dong quan tri
Céng ty (HDQT) xin béo cdo voi Dai hoi dong co dong vé hoat dong cia HDQT
trong nam 2021 nhu sau:

I. HOAT PONG CUA HQI PONG QUAN TRI TRONG NAM 2021
1. Tong két cac cudc hop Hoi dong quan tri:

Hbi dong quan tri (HDQT) duy tri hoat dong theo Piéu 1é Cong ty. Trong
nam 2021, HDQT da td chirc hop truc tiép 08 (tam) lan, t chirc 14y y kién biang
van ban 14 (mudi bén) 1an, ban hanh 27 Nghi quyét, 24 Quyét dinh, tép trung vao
cac ndi dung:

- Chuén bi chuong trinh, ndi dung cho ky hop Pai hoi dong co dong
(PHDCD) thuong nién nam 2021.

- Théng qua béo cdo cua Ban diéu hanh (BDH) vé két qua hoat dong kinh
doanh va cho y kién vé cac muc tiéu, giai phap diéu hanh SX-KD.

- Théng nhét han mirc tin dung va du ng tin dung trong nam. Thong qua viéc
vay von tai cac Ngan hang.

- Xtr ly cac véan dé thudc pham vi, quyén han cua HDQT.

Cu thé nhu sau:

S6 Nghi quyét/

STL Quyét dinh

Ngay N¢i dung

Théng qua ty quyén phé duyét Chiét khéu cia Chi
1 01/NQ-HPQT.2021 | 13/01/2021 | nhanh Thirc dn chin nudi thiy san va han mirc tin
dung céc ngén hang

Thoéng qua cham dut Hop dong lao dong cua 03
2 02/NQ-HPQT.2021 | 13/01/2021 Aok v1en Ban Tong gidm dbc

3 03/NQ-HPQT.2021 | 13/01/2021 éhong qua b6 nhiém Tbng Giam Ddc va Pho Téng
iam Ddc

B 04!’NQ HDQT 2021 27!01!’2021 Quyet toan quy lucmg thuc hién 2020

5 | 05/NQ-HPQT.2021 27/01/2021 | Thong qua Chi luong théng 01/2021

6 06/NQ-HPQT.2021 | 04/02/2021 ]é%g;ochu thh Hoi dong quan tri nhiém ky 2016-




S6 Nghi quyét/

STT Quyét dinh Ngay N¢i dung
Ctr ngudi dai dién von va tham gia Hoi dong thanh
7 | 07/NQ-HPQT.2021 | 04/02/2021 vién Cong ty TNHH Sai Gon Chau Déc
g 08/NQ-HDQT.2021 | 23/02/2021 T.llm gian t6 chirc Dai hoi dong c6 dong thuong
nién 2021
9 09/NQ-HDQT2021 | 26/03/2021 Chl.forng 't:'mh va tai liéu DPai hoi dong co dong
thuong nién 2021
10 | 10/NQ-HPQT.2021 | 27/04/2021 | 52y cht tich HO dong quan tri nhiém ky 2021
1 11/NQ-HDQT.2021 | 27/04/2021 Théng qua bd nhiém Téng Giam Ddc va Pho Tong
Giam Déc, Ké toan trudng
Thong'nhat cir Ong Hira Minh Tri lam Nguoi dai
12 | 12/NQ-HPQT.2021 | 27/04/2021 | dién von va tham gia Hgi dong thanh vién Cong ty
TNHH Sai Gon — An Giang
Vay vén Ngin hang TMCP Coéng Thuong Viét
13 | 13/NQ-HPQT.2021 | 28/04/2021 Nigti~ Chi phiinh A Ging
Vay von Ngan hang TMCP Ngoai Thuong Viét
14 | 14/NQ-HDPQT.2021 | 05/05/2021 Nant= Chi nhinhAn Giang
15 | 15/NQ-HDbQT.2021 12!05:’2021 Thanh 14p Chi nhanh Cong ty tai Ha Noi
16 | 16NOHPOT2021 |200smezy | Toaek I T8 sun coidinh thea TO trinh 40 101 etin
Tong giam doc
Thong nhét cho Cong ty dau tu tai chinh theo To
17 | 17/NQ-HPQT.2021 | 27/05/2021 trinh s6 113 ciia Téng Gism Déc
18 | 18/NQ-HPQT.2021 27:‘05!2021 Ban hanh Quy ché quan ly tai chinh
19 | 19/NQ-HPQT.2021 | 01/06/2021 B nhiém Glam dbc tai chinh
20 | 20/NQ-HDPQT.2021 | 24/06/2021 | Phé duyét dleu chinh Dl,r én Nam Chéu Péc
21 | 21/NQ-HDPQT.2021 | 25/06/2021 E‘;ﬁég’et C8 phiéu tai So' giao dich chimg khoiin
22 | 22/NQ-HPQT.2021 | 25/06/2021 | Thanh lgp Ban Pau tur va Phat trién dy 4n
Phc duyet hd so thiét ké cua Dy én Khu dan cu
23 | 23/NQ-HDBQT.2021 | 05/08/2021 Kénh dio mor +ong Nam Chéu Déc
Mxpn I'lhlf;m chire danh Gidm dbc Tai chinh va
24 | 24/NQ-HPQT.2021 | 12/08/2021 | cham dut hop dong lao dong d6i véi Ba Phung Thi
Thanh Giang
Phé duyét sap nhdp Trai chan nudi Vinh Khanh vao
25 | 25/NQ-HDBQT.2021 | 06/09/2021 Xi nghiép Thirc dn chdn nubi thuy san
Mién nhiém chirc danh Ké toan truéng déi v6i Ba
26 | 26/NQ-HDQT.2021 | 25/11/2021 Truong Thi Thu Huong. B6 nhiém Ong Nguyén

Thanh Lam giit chirc vu K& todn truéng, Ong Pham
Son Tung giit chirc vu Pho Tong Giam doc




S6 Nghi quyét/

STT Quyét dinh Ngay N¢i dung
Théng nhét giao Téng Giam dbc thyc hién cac cong
27 | 27/NQ-HPQT.2021 | 26/11/2021 | viéc nhén lai cic tai san theo T& trinh s& 240/TTr-
AFX ngay 04/11/2021
Chim dut Hop dong lao dong voi C)ng Nguyén
28 | 01/QDb-HDPQT.2021 | 14/01/2021 Thanh Xuan
29 | 02/QD-HPQT.2021 | 14/01/2021 Egzlg“ ditt Hop dong lao dong v6i Ong Pham Ngoa
30 | 03/QD-HPQT.2021 | 14/01/2021 gl}l‘in ditt Hop déng lao dong v6i Ong Trin Xuin
..... B6 nhiém Ong Nguyén DPtc Diing giir chic vu
31 | 04/QBb-HPQT.2021 | 14/01/2021 Téng Giam Déc Cong ty
32 | 05/QD-HPQT2021 | 14/01/2021 B(_)'nhlqr}l Ol}\g Hira Minh Tri gitr chirc vu Pho Tong
Giam Doc Cong ty
Thanh 1ap Ban té chirc Pai hoi dong cd dong bat
33 | 06/QDb-HPQT.2021 | 19/01/2021 thiromg 2021
Thanh 14p Ban t6 chic Dai hoi dong cb dong
34 | 07/Qb-HDBQT.2021 | 23/02/2021 thiromg nién 2021
Ly " A , A . A A e A
35 | 08/QD-HPQT.2021 | 27/04/2021 | Mien nhiém chuc vy Tong giam dxp 0} - Ung
Nguyén Duc Diing
56 | 09/QB-HPQT.2021 | 2710472021 Bo:uhige Ong: Eiita. Mirlh THE gitr sshtcvp Tong
Giam Doc Cong ty
Bb nhiém Ong Pham Ngoa Long giit chitc vu Pho
37 | 10/QD-HDPQT.2021 | 27/04/2021 Téng Giam Déc Cong ty
38 | 11/QD-HDQT.2021 | 27/04/2021 E‘}:‘ nhigiBa Troong: Py T Eiuemggiichue ¥y
¢ toan truong cong ty
39 | 12/QD-HPQT.2021 | 27/04/2021 | Ban hanh Diéu I¢ cong ty
40 | 13/Q0P-HPQT2021 | 21/09/2021 Vﬁy von Ngén hang BIDV- Chi nhanh Chau Thanh
Sai Gon
41 | 14/QD-HDQT.2021 | 28/04/2021 | 2¥et dinh phan cong Neudi dgi.;dign theo. phap
42 | 15/QD-HDQT.2021 | 29/04/2021 | Ban hanh Quy ché quan ly tai chinh
Bb nhiém Ba Phung Thi Thanh Giang giit chirc vu
43 16/Qb-HDQT.2021 | 01/06/2021 Giam déc tai chinh
44 | 17/Qb-HPQT.2021 | 25/06/2021 | Thanh lap Ban Béiu tu va Phat trién du 4n
45 | 18/Qb-HDQT.2021 | 02/08/2021 | Thanh ly tai san cb dinh khong can dung
Mién nhiém chitc danh Giam déc Tai chinh d6i véi
46 19/Qb-HPQT.2021 | 12/08/2021 Ba Phung Thl Thanh Giang
47 | 20/QD-HPQT2021 | 12/08/2021 Cham dirt h0'p d6ng lao dong d6i voi Ba Phung Thi
Thanh Giang
48 21/QD.2021/HDQT | 30/09/2021 Giai thé Chi nhanh Coéng ty CP XNK Nong san

Thyuc phdm An Giang — Trai chiin nudi Vinh Khéanh
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S6 Nghi quyét/

STT Quyét dinh Ngay N¢i dung
Mién nhiém chirc danh Ké toan trudng dbi voi Ba
49 | 22/QDP-HDPQT.2021 | 25/11/2021 Truong Thi Thu Hirong
B6 nhiém Ong Pham Son Tung giit chitc vu Phé
50 | 23/QP-HPQT.2021 | 25/11/2021 Téng Gim déc Cong ty

Bé nhiém Ong Nguyén Thanh Lam giir chirc vu Ké

51 | 24/Qb-HDPQT.2021 | 25/11/2021 it trigdng Conig &

Trong do viéc dang ky niém yét Cé phiéu tai S¢ giao dich chimg khodn Ha
NGéi theo NQ sé 21/NQ-HPQT.2021 ngay 25/6/2021 chua thuc hién xong.

Bién ban cac cudc hop HPQT dugc 1ap day du c6 chit ky cua céc thanh vién
HDPQT tham gia du hop, dam bao dung hinh thirc theo quy dinh cua phép lut; hd
so, tai lidu dd dugc gui diy du dén cac thanh vién HDQT dy hop dé tham khao,
nghién ciru trude theo Piéu 18, do vay cac ndi dung duge thong qua HPQT ludn
duogc su nhéat tri va dé‘)ng thuan cao, tao diéu kién rat thuan loi trong viéc dua cac
Nghi quyét cia HDQT vao thyc té san xudt kinh doanh ctia don vi.

2. Thu lao, chi phi hoat dong ciia Hyi dong quén tri:

- Thu lao HPQT: Can cir Nghi quyét PHPCP thuong nién nim 2021 s6
54/2021/NQ.DHDCD ngay 27/4/2021, Cong ty thyuc hién chi thu lao nam 2020
nhu sau:

Hoi ddng quan tri gdbm 7 thanh vién. Tong cong mirc thi lao cia HPQT la
436.800.000 ddong/nam. Trong d6: Chu tich HDQT 1a 62.400.000 d6ng/nam, thanh
vién 12 62.400.000 dong/ngudi/nam.

- Luong, thuéng cia thanh vién HPQT kiém nhiém chuc danh diéu hanh
cua Cong ty trong nam 2021 gbm ¢6 :

a. Ong Ping Quang Thai — Chu tich Hoi d6ng quan tri lvong, thudng duge
chi tra nhu sau:

e Luong: 0 dong/nam

e Chi tir quy khen thuéng: 0 dong/nim.
b. Ong Hira Minh Tri — Thanh vién Hoi dong quan tri kiém Tong Giam déc
voi muc luong, thudng dugc chi tra nhu sau:

e Luong: 291.650.000 dong/ndm

e Chi tir quy khen thuong : 0 d6ng/nam.

- Chi phi thong tin lién lac: khong.

3. Két qua danh gia ciia thanh vién dgc 1dp HPQT veé hoat dong ciia HPQT
(néu ¢6): khong co.

4. Hoat dong cia cac tiéu ban khac thuge HDQT (néu ¢6): khong co
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5. Két qua giam sat d6i véi Tong Giam doc:
Hoi ddng quan tri thudng xuyén giam sat d6i voi Tong Giam dbc trong quan
Iy, didu hanh hoat dong Cong ty, kip thoi cho ¥ kién chi dao, xir Iy nham khic
phuc khoé khan, duy tri 6n dinh san xuét kinh doanh. Panh gié cao nd luc cua Téng
Giam déc trong diéu hanh kinh doanh dat nhiéu tién bd, dat két qua tich cuc. Cong
tac quan tri, diéu hanh cé nhidu déi méi, tuan thu nghi quyét, quyét dinh cia
PHDCD va HPQT, Diéu 1é Cong ty va quy dinh cta phép luit.

6. Két qua giam sat dbi v&i nguoi diéu hanh khac:

Hoi déng quan tri thudng xuyén gidm sat d6i v6i cac thanh vién trong Ban
didu hanh Céng ty, ghi nhan céc nd luc dbi véi cong tac quan tri, diéu hanh, thyc
hién t6t vai trd tham muu, hd trg cho Tong Gidm doc trong thyc hién nhiém vu dat

hiéu qua.
II. PANH GIA CUA HOI PONG QUAN TRI VE HOAT DONG CUA
CONG TY:

1.Vé hoat dong san xuat kinh doanh:

Pon vi tinh: Triéu dong

Ké Thue | (%) So sanh thye hién
CHi TIEU Tlvu.rc hién ho?ch hi@n 2021 voi
nam 2021 nam nam
Stt 2021 2020 | Ké hoach | Nim 2020
Tong doanh
1 | thu thuan 828.509 | 984.490 | 761.617 84,16 108,78
2 | Téng chi phi 802.124 | 935.530 | 740.516 85,74 108,32
Loi nhuan
3 | trude thué 26385| 48.960| 21.101 53,89 125,04
4 | Thué TNDN 5.347 9.792 2.222 54,61 240,64
Loi nhuan sau
5 | thué 21.038! 39.168| 18.879 53,71 111,44

Tinh hinh thi truong ndm 2021 dién bién phc tap, bién dong do anh huéng
ctia dich COVID-19, xung dot dia chinh tri, chién tranh thuong mai,...anh hudng
truc tiép dén hoat dong ctia Cong ty. Cac kho khan trong hoat dong xuét khau gao,
dich vu giao nhan xuét nhap khau va nhét 12 trong linh vuc san xuét thirc dn chin
nudi, thé hién rd nét & chi tiéu doanh thu chi dat 84,16% ké hoach. Véi nhing giai
phap diéu hanh hop ly, kip thoi tdn dung céc co hoi thuan loi cla thi truong, cing
nd luc, quyét tam cua tap thé nguoi lao dong trong trién khai thuc hién cac nhiém
vu d g6p phan cai thién phan nao tinh hinh kinh doanh dui loi nhuan khong nhu ky
vong, chi dat 53,71% ké hoach nam.
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2. Panh gia lién quan den trach nhiém moi truweong va xa hoi:
Cong ty ludn thuc hién tot trach nhiém doi véi cong tac bao vé moéi trudng,
d6i voi cong dong dia phuong, trach nhiém xa hoi va céc chinh sach véi ngudi lao
dong.

IMI. KE HOACH HOAT PONG NAM 2022:

Thuc hién céc giai phap dé ting truong trd lai vé doanh thu va kim ngach
xudt nhap khau. Can ctr dién bién thi truomg dé quyét dinh sip xép, b6 sung céc
nganh nghé kinh doanh khac c6 loi thé canh tranh va gia ting hiéu qua.

1. Cac muc tiéu dinh huwéng:

- N& lyc vuot qua kho khan, giit 6n dinh san xuét kinh doanh va ting trudéng
tré' lai, danh gid dung tinh hinh bién dong thi truong dé kip thoi dinh huéng va
diéu hanh hoat dong ctia Cong ty.

- Tang cudng hon nita cong tac giam sat, chi dao va hd trg Ban diéu hanh
Cong ty thyc hién c6 hi¢u qua cac Nghi quyét cia PHDCD, HPQT, dam bao tuén
thu theo quy dinh phap luat, Diéu 1& Cong ty va cac quy ché quan trj Cong ty.

- Tap trung phat trién san xuét di d6i voi nang cao hiéu qua kinh doanh, tao
diéu kién tang cb tirc dap tng ky vong cua cb dong.

2. Ké hoach hoat dong nim 2022:

- Xay dung ké hoach kinh doanh niam 2022 véi cac chi tiéu doanh thu, loi
nhuén cé muec ting trudng hop ly, phu hop déc thu, loi thé cua cong ty voi chi tiéu
nhu sau:

+ Tong doanh thu: 2.194.476 triéu dong.

+ Loi nhuan trude thué: 52.488 tri¢u dong.

- Thuc hién chitc ning, nhiém vu cua HDQT theo Quy ché hoat déng clia
HDQT, Diéu 1é Cong ty va quy dinh ctia phap lut.

TM. HQI PONG QUAN TRI
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